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The Project

Edge Visionary Living’s development at Lot 500 Reserve Street, Scarborough,
falls within the ‘Gateway Precinct’ of the Scarborough Redevelopment Scheme,
and as a result is subject to Redevelopment Policy 4: Providing Public Art,
requiring a contribution to public art on the site. For the development at Lot
500 Reserve Street (the development) this constitutes a considerable figure,
and the opportunity to leverage this component to contribute to the amenity of
the development is significant. In order to do so effectively, careful attention to
the context, site, architecture and landscape design is required. element have
worked closely with Edge Visionary Living, Hillam Architects and Realm Studios
in the ideation of a site-specific public art approach.

The Purpose of This Document

•

Details the policy and strategy context;

DevelopmentWA (previously Metropolitan Redevelopment Authority)
has differentiated itself through commissioning high quality public art in
redevelopment areas, setting a benchmark for developer-led public art. As a
result, a series of performance standards must be followed, to ensure a similar
quality of outcome is delivered within private developments.

•

Defines the objectives for public art;

•

Provides direction and guidance for public art through the provision of an
overarching curatorial theme;

•

Defines public art opportunities and procurement methodologies.

Our Approach

•

The Plan is intended to work with other key documents including the
Scarborough Redevelopment Strategy, Scarborough Design Guidelines
and Creative Template.

As per Policy 4, the recommended methodology requires a Public Art Plan
be submitted along with the Development Application. The Public Art Plan is
required to incorporate artist concepts and details of selected artists. Given
the lead-times and risks associated with commissioning site-specific artwork
concepts, in line with the quality and significance of the project, and prior to
endorsement by DevelopmentWA, an amended approach has been followed. A
Preliminary Public Art Plan (this document) is submitted with the Development
Application for endorsement, to be followed with a Final Public Art Plan with
detailed artist concepts. This approach allows for DevelopmentWA to provide
feedback on the proposed public art opportunities and locations prior to the
commissioning of artwork concepts.
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This Preliminary Public Art Plan expands upon the work completed in the Place
Plan, to ensure the commissioned artworks support the overall project vision
and identity, contributing to the character of the precinct and enhancing the
built form.
The Preliminary Public Art Plan has been developed to function as an
overarching framework which:

Preliminary
Public Art Plan
(this document)

•
•
•
•
•
•

•
•
•

Project Context
Policy and Strategy
Context
Curatorial Themes
Objectives and Principles
for public art procurement
Procurement typologies
Artwork Opportunities Plan
and artwork details:
– Detailed budgets
– Key considerations for
artworks
– Benchmark imagery
– Procurement
methodology and
timelines
Recommended artists for
each relevant opportunity
Performance standards
Methodology

•
•
•
•
•
•

Final
Public Art Plan

Completion
Report

Project Context
Policy and Strategy Context
Curatorial Themes
Objectives and Principles for public art procurement
Artwork Opportunities Plan
For each artwork:
– A written design concept including explanations about research, artwork themes
and a statement detailing compliance with DevelopmentWA’s public art policy and
strategy
– Artwork documentation – drawings, plans to scale with dimensions, materials,
colours, installation details/sections, perspective views and lighting / night time
views
– Artist’s qualifications, experience and suitability for the project
– A detailed budget for each artwork including a break down of fees, fabrication costs,
sub consultant and contractor costs, installation and transport costs
– Engineer’s certification
– A copy of relevant public liability insurance,
– Written consent of the City of Stirling for works located on their land
– A draft maintenance report including consent from the artist for any ongoing care or
maintenance of the artwork by the building owner or public authority
– Acknowledgement of the implications of the Copyright Amendment (Moral Rights)
Act 2000 including how the artist will be acknowledged (naming plaque), accepting
maintenance obligations, and consent for DevelopmentWA, Edge Visionary Living
and the City of Stirling to publish images of the artwork.

Following installation and
completion of the public art
projects, a formal record will be
developed to commemorate the
project. This will include:
• Photographs of the artworks
in progress
• Final professional photographs
of installed works
• Artist statement for each
artwork
• Artist biographies
• Attachments:
– Maintenance Manuals for
each artworks
– Contract details for artists
and subcontractors
– Artist briefs
– Design development
packages
The Completion Report will be
provided to DevelopmentWA and
Edge Visionary Living.

1

Lot 500 Reserve Street, Scarborough Preliminary Public Art Plan

Project Context

History

Geography

Community

For thousands of years before European settlement, the
coastal region drew the Whadjuk Noongar people of the
area for their seasonal harvest of fish and crustaceans.

The development is located on a steeply sloping site
between sandy dunes and the West Coast Highway,
at the transition between the vibrant, commercial
Scarborough Beach precinct and the residential
suburbs. As a result, the development has three distinct
public frontages responding to these differing scales of
architecture and public realm.

The Scarborough community is young, educated and
upwardly mobile. There is a higher proportion of couples
with no children than in the Greater Perth area, and
a significant number of non-family households (e.g.
sharehouses).

Following European settlement, Scarborough became a
destination for leisure-seekers and rebellious teenagers,
dancing in the Snake Pit, drag-racing along the
Esplanade and drawn to the cafes, bars and surf related
amenities.
The development site was part of the coastal dunes
until it was repurposed as a car park for visiting surfers
and beach-goers in the mid 1960s.
In recent years the area has transitioned into a soughtafter residential address.

Public art response:
• Artwork themes draw on the coastal location, and
will look to endemic flora and fauna for subject
matter.
• A specific commission for Whadjuk Noongar artists
will see a translation of the significance of the
coastal region manifested on the site.
• ‘Ripples’ as a theme will be represented in a dynamic
responsive artwork for the site.
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Public art response:
• Artwork is dispersed through the terraced landscape
and building facade - facilitating movement between
the Esplanade pocket park and along Reserve Street
to the West Coast Highway.
• The scale of artworks responds to the two distinct
audiences –ground or podium level works viewed by
passing pedestrians, and large scale high level works
on the façade visible to wider neighbourhood.
• Artwork themes draw on the coastal location,
reiterating the proximity to the beach.

It is important that the public art responds to this
community demographic, with artworks which are
contemporary in nature, rather than traditional or
commemorative.

Public art response:
• Artwork is contemporary and engaging to
Scarborough’s demographic profile.
• Specific commissions which target children and
families, and young adults, will be included in the
development.

Engagement Findings
The stakeholder engagement asked people to describe
Scarborough’s character now and in the future.
Popular adjectives used were ‘vibrant; relaxed; beachy;
eclectic; surf; nostalgic; fabulous; natural; progressive.’.
This suggests that the community currently enjoy
Scarborough’s current identity, and are focussed on
enhancing its natural and inherited urban assets.

Wardan Boodjar – Sea Country
“The Aborigin[al]s along the whole line of Western coast believe
that when the body dies, the spirit goes away westward through the
sea to some country far away, and that there the spirit lives in much
the same manner as it has lived when in the flesh … The heaven lay
west of the great mama waddurn (father sea), under which their
kaanya (spirit of the newly dead) must journey to reach koorannupnyirganup (their heavenly home). The group … whose kaanya left
their bodies to go under the sea, were stopped in the middle of
the sea by a janggi karak (black “spirit” cockatoo with red-banded
tail) … when they had got through to the other side of the nest they
travelled on and on until they come to the shallow waters of the
heavenly shore.’
– Daisy Bates, The Native Tribes of Western Australia
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Public Art collection context
An existing collection of public art consists in the
Scarborough Redevelopment Area, including works
procured and managed by both DevelopmentWA
and the City of Stirling. The collection of works in the
immediate vicinity (pictured adjacent) represents a
variety of artwork typologies, each responding to the
coastal location and themes relating to sense of place.
It is important to consider how the works at Lot500 will
respond to, and sit cohesively alongside these works.
Consistent quality, prominence and site-responsiveness
will be critical in ensuring these new works compare
favourably to this collection.

5

1

Public art response:
• Curatorial themes will be complementary to the
existing artworks in the precinct.
• Quality of artworks will be consistent with existing
artworks.

4

7

4

8

2

9

6

3

10

5

Lot 500 Reserve Street, Scarborough Preliminary Public Art Plan

Policy and Strategy Context

Scarborough Redevelopment
Strategy

Scarborough Redevelopment
Area Policy 4

The Scarborough Redevelopment Strategy details the
Area Objectives for the precinct, of which Sense of Place
is a priority:

Along with defining the public art contribution required
for the project, Policy 4 Providing Public Art sets out the
objectives and performance standards for public art in
the redevelopment area.

Ensuring a vibrant, safe and welcoming
Scarborough which recognises and
celebrates its unique identity and beach
culture through a range of attractors and
high quality urban form.
The Strategy outlines the importance of public art in
delivering on this objective through:
• Recognising Aboriginal culture as living and
contemporary in our urban places through
prioritising Aboriginal art
• Contributing to the uniqueness of place through
place appropriate and responsive artwork
• Encouraging and developing community
identification with and ownership of place through
community involvement
These aspects have informed Edge Visionary Livings
public art response, in particular the artwork objectives,
detailed on page 9.
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These objectives have been supplemented by
development specific objectives (detailed on page 9), to
ensure works are site responsive and carefully curated.
•

•

•

To foster a sense of place and enhance public
enjoyment, engagement and understanding of
places through the integration of high quality
public art that responds to the context of its
location.
To enhance the appearance, character and value
of places through the inclusion of high quality
public art and to encourage animated and lively
public spaces.
To establish best practice in the commissioning of
public art in the development process.

A detailed response to Performance Standards is
provided on page 23.

Creative Template
The Creative Template is a process
document providing “a decision–making
strategy that protects Scarborough’s
evolving sense of place”
(Material Thinking; 2015).
The Template provides an insightful and inspiring
cultural narrative - identifying common themes to ensure
a sense of place is maintained which is simultaneously
future focused and respectful of the past.
These themes and narratives have influenced the
curatorial themes detailed in this Preliminary Public
Art Plan.

Scarborough Design Guidelines
The Design Guidelines guide all development within
the Redevelopment Area, to ensure consistent quality
and amenity. The Guidelines detail a number of ‘sense
of place’ related themes, developed through research
into the stories and associations of Scarborough. These
themes are:
• Environmental integration – the land-sea
relationship;
• Social harmony, expressed in the three stages of
meeting – welcome, inclusiveness, coexistence;
• The representation of the life cycle in three stages of
recreation – safe, edgy, wild / child, youth, adult;
• Cultural difference – a tradition of ‘edginess’.
The above themes have influenced the curatorial themes
developed for Edge Visionary Living and detailed in this
document. Further to this, guidelines for public art have
been provided as follows:

3.4 PUBLIC ART
Design Intent
Public art that is integrated with the public realm will
deliver an interesting and creative environment that
reflects the cultural context of the Redevelopment Area
and celebrates the unique character of Scarborough.
The role of public art in Scarborough’s urban renewal is
intended to:
• Activate the Redevelopment Area with both
permanent and temporary art opportunities.
Permanent artworks will enhance the amenity and
attractiveness of the public realm while a temporary
art program can stimulate and refresh the visitor
experience.
• Act as place makers for visitors to Scarborough.
• Enhance the regional and national profile of
Scarborough with iconic artworks that contribute to
and draw upon the uniqueness of the location.
• The Authority encourages art installations that
reflect the character and local context by recording
and interpreting past histories, culture and ideas.
Public art will draw upon local stories and themes,
and utilise materials and elements that respond to
Scarborough’s identity.

•
•

•

•

•

•

Artwork is to be designed by a professional artist
and be a unique, high quality artwork.
Artwork is to be designed specifically for the site
and to be responsive to the site context, including
consideration for surrounding buildings and
activities, and reflecting the relevant local themes
and stories.
Artwork design should integrate with the building
design and site layout and be responsive to the
building materials and colours. The early involvement
of the artist in a collaborative design process is the
best way to achieve this.
The Authority’s Heritage Inventory, which includes
a Thematic History, may be used as a source of
inspiration for public art, particularly where the
artwork relates to a Heritage Place or the site of a
building that is no longer extant.
Artwork must be designed, constructed and installed
with best practice risk and asset management.
Ongoing maintenance of the artwork on private land
will be the land owner’s obligation (such as strata
bodies).
Compliance with the Authority’s Development Policy
on Providing Public Art.
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Objectives, themes and principles

Curatorial Themes
The following curatorial theme,
RIPPLES, has been developed following
consideration of the Creative Template,
site context, community response, and
architectural design.
In the context of this specific site
the curatorial theme will provide
inspiration for artists producing
concept designs, to ensure a cohesive
collection of artworks across the site.
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Ripples
Lot500 sits on the crest of Scarborough’s undulating sandy dunes, connecting the fluctuating shoreline
to the growing inner residential suburbs, marking the transition between natural coastal bush habitat
and urban expansion.
The whispers of change can be felt through the site, just as the shifting winds create the dunal forms,
and the alternating currents create the swift-flowing rifts and sandbars out to sea, the ebb and flow of
the tide creates rippling forms that symbolise this constant incremental movement.
Nature is integral to the development, the biophilic design approach seeks to connect its inhabitants
with nature, embrace the fresh air, and capture the RIPPLES of light reflected off the sea.

Public Art Objectives
Public art within the Scarborough Redevelopment Area must respond to the
following objectives, as per Policy 4:
• To foster a sense of place and enhance public enjoyment, engagement and
understanding of places through the integration of high quality public art that
responds to the context of its location.
• To enhance the appearance, character and value of places through the inclusion
of high quality public art and to encourage animated and lively public spaces.
• To establish best practice in the commissioning of public art in the development
process.
The following additional objectives have been identified for this development:
• Encourage passive education relating to the surrounding natural landscape and
site significance.
• Create moments of interest and intrigue for pedestrians and passersby.
• Enhance the architecture and landscape design.

Procurement Principles
Local focus
Provide opportunities to local Western Australian artists, from
various disciplines and backgrounds.

Best practice procurement
Procurement of artwork adheres to industry best practice standards
as defined by the National Association for the Visual Arts (NAVA)
and the Department of Local Government, Sports and Cultural
Industries (DLGSCI).

Quality
All artworks are of the highest quality, both in terms of conceptual
approach and finish.

Accessibility
Artworks are accessible, engaging and inoffensive to all
demographics and members of community.
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Procurement methods

Expression of Interest
Open Call

Initial Filter

Longlist

Shortlist

Briefing

Concept
Development

Concept
Presentation

Selection

Contracting

An expression of interest is a competitive process commonly used for iconic artworks where a wide range of responses is desired. This involves distributing and advertising the
artwork opportunity as widely as possible using a range of communication channels.
Artists are asked to submit CVs and examples of previously completed artworks. From these responses a shortlist of preferred artists is developed. The shortlist of artists are
then provided with the artwork brief and required to submit a concept design for the opportunity. The concept design details an initial concept for the artwork including sketches,
models, materials, fabrication and budgets. The artist is paid for this concept. The client is then able to select their preferred artwork from the presented concepts.

Curated Shortlist (preferred approach)
Longlist

Shortlist

Briefing

Concept
Development

Concept
Presentation

Selection

Contracting

A competitive procurement approach involves the public art consultant developing a curated longlist of appropriate artists for each opportunity, from which the client selects 2-3,
based on the artist’s previous work and experience. The selected artists are then provided with the artwork brief and required to submit a concept design for the opportunity. The
concept design details an initial concept for the artwork including sketches, models, materials, fabrication and budgets. The artist is paid for this concept. The client is then able to
select their preferred artwork from the presented concepts.

Direct Appointment
Longlist

Selection

Briefing

Concept
Development

Concept
Presentation

Contracting

Direct procurement is a more efficient procurement method typically used for smaller commissions or where a specific artist or method is required. The client is presented with a
curated long list of artists for each opportunity, demonstrating previous work experience related to the opportunity. A single artist is selected from this list and asked to submit a
concept design in response to the artwork brief. The artist is paid for this work. If the artwork concept is considered appropriate the artist is contracted to complete the works.
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Project Delivery
Design Development

Documentation

Fabrication

Installation

Completion Report

The preferred artist is contracted, and feedback provided on the initial concept. The artist undertakes a period of design development, followed by construction documentation.
The work is then fabricated as per the documentation and installed on site. A completion report is provided, including a maintenance manual.
The above process can range from a few months to over a year dependent on the complexity of the artwork fabrication methodology, and the schedule of the selected artist.
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Artwork Masterplan

1

2

Integrated artistic details and sculptural works
Artworks integrated into the landscape and building design to elevate the
development with fine-grain artistic details visible to pedestrians at ground
and podium level. The extent of the artwork will focus on the Reserve Street
interface, pocket park and carpark.,

Interpretive artworks
Inspiring artworks communicating heritage stories, themes and values
integrated into the design of the viewing deck and pocket park. These may be
in the form of sculptures, inlays, didactics.

Budget overview
Item
1. Integrated artistic details and sculptural works

70%

2. Interpretive artworks

30%

Concept design fees (9 concept designs @
~$2,000)

$18,000

Project documentation (plaques, photography)

$5,500

Public art consultant and project management
fees

15%
(maximum)

Contingency
TOTAL

12

Budget

4.5%
100%

rve Street Experience

2
1

West Coast Hwy

serve Street

The Corner

DRP PRESENTATION

012

As walk down Reserve
Street...
DRP PRESENTATION

017
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1

Integrated artistic details and sculptural works
Artworks integrated into the landscape and building design to elevate the
development with fine-grain artistic details visible to pedestrians at ground and
podium level.
Small scale sculptural works throughout the landscape areas along Reserve
Street and throughout the pocket park, referencing the coastal location.
These works will act as discovery elements for pedestrians and visitors to the
development.

The Opportunity
• Textures, inlays and small sculptural works integrated into the landscape
along Reserve Street, and the facades at street and podium level
• The forms may integrate patterning, inlays, additive elements etc, and be
from a variety of materials complementary to the building’s design
• Details cast into concrete, ground surfaces and façades
• Small sculptural works through the landscaping including cast works,
concrete.
• Patterning and text-based artworks
Objectives
• To encourage exploration and facilitate connection between the Pocket Park
and West Coast Highway
• Engage children and families through surprising moments of discovery
• Enhance texture and interest
• Display exceptional local craftsmanship
Considerations
• Ensure artist works closely with the architect and landscape architect to
integrate into the façade design
• Graffiti coating and ongoing vandalism & maintenance considerations
•

14

Colour palette to complement architectural finishes and design

Suggested Procurement
• Curated shortlist
Budget: 70% of public art contribution budget (ex. GST)
This budget is inclusive of:
• Artist fees
• Design development fees
• Associated engineering and sub-consultant fees as required
• Fabrication and installation of artworks (value add only - base build costs will
not be covered from this budget)
• Insurances associated with the artwork
This budget is exclusive of:
• Concept design fees (three concepts at $2,000ea + GST)
• GST

Potential artists may include:
• Sally Stoneman
• April Pine
• Leanne Bray
• Sharyn Egan
• Kylie Ricks-Graham
• Penny Forlano
• Ilona McGuire

Benchmark imagery
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2

Interpretive Artworks
Inspiring artworks communicating heritage stories, themes and values integrated
into the design of the viewing deck and pocket park. Interpretive artworks may
also include sculptural works through the landscape.

The Opportunity
• Educational content relating to native flora and bush-tucker garden
• Visual interpretations of stories connected to the ocean and local sites of
significance
• Integrated into viewing platofrm balustrade, ground plane or soffit
• Connect to the existing Bidi Trail
• Local Aboriginal artists may be engaged to create the artworks based on
endemic species and local stories
• Integrate lighting in the artworks to ensure they are visible at night and to
enhance safety in the public realm
Objectives
• Bring Whadjuk stories and narratives to life
• Engage the community in the bush-tucker uses of the pocket park plants
• Provide moments of interest and contemplation, encouraging visitors to
gather and linger within the site
• Integrate Aboriginal stories relating to flora and fauna throughout public
realm
Considerations
• Ensure artistic integrity is maintained, so that sculptural forms do not become
information boards only, therefore negating the public art aspect
• Designs must complement landscape design to maintain cohesiveness
throughout Pocket Park and Viewing Deck
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Suggested Procurement
• Curated shortlist
Budget: 30% of public art contribution budget (ex. GST)
This budget is inclusive of:
• Artist fees
• Design development fees
• Associated engineering and sub-consultant fees as required
• Fabrication and installation of artworks
• Development of interpretive content
• Development of signage elements
• Insurances associated with the artwork
This budget is exclusive of:
• Concept design fees (three concepts at $2,000ea + GST)
• GST
Potential artists may include:
• Kylie Ricks-Graham
• Ophelia Roberts
• Kambarni
• Ilona McGuire
• Sharyn Egan

Benchmark imagery
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Performance Standards

18

Performance Standard

Response

P1. The artwork has been specifically
designed for the building or site on which it
is to be located.

Site-specific artwork briefs for each opportunity will be developed for artists to respond to. These will include details of the architecture and
landscape designs, materials, finishes and specifications, and project context.
Location specific curatorial themes further ensure artworks are specific to site.

P2. The artwork can be clearly seen from,
or is located in, the public realm.

All artworks are located within the public realm, and are clearly visible from the surrounding streets. The artworks are designed to act as
attractors to the development, and as such their visibility and prominence is critical to their success.

P3. The artwork contributes to an
attractive, stimulating environment and
does not detract from the amenity, safety
or function of the public realm.

Artworks which are engaging and contribute positively to the public realm have been prioritised.
Safety aspects such as lighting, finger entrapment, climb-ability etc will be assessed at concept design stage, to ensure the artworks are safe for
public use and interaction.

P4. The artwork is of high aesthetic quality,
and permanent artworks are durable and
easy to maintain.

A series of project objectives will guide the procurement of artworks to ensure the selected concepts are vibrant, dynamic and of a consistently
high quality. Artwork briefs will also detail preferred materials for each location.
At concept design stage, artists will be required to provide a written response to the required maintenance of the artworks, so that there is a
clear understanding of the ongoing requirements. Following completion of artworks, artists will be required to submit a Maintenance Manual for
artworks including details of sub-contractors for any required maintenance, repairs or care.

P5. The artwork is consistent with any
applicable public art strategy prepared by
the Authority for the relevant project area
or precinct.

The Authority’s Guidelines, Strategies and Policies have been considered in the development of this Preliminary Public Art Plan to ensure
artwork is cohesive across the redevelopment area.

Performance Standard

Response

P6. The artwork is to be designed and
created by a professional artist.

Artworks will be procured from a curated shortlist. The public art consultant will ensure that all artists included in shortlists satisfy the below
criteria, or are previously approved by consideration by the Authority, in line with the following: ‘variations from these requirements may be
considered by the Authority for projects where young, emerging and indigenous artists or students may be considered appropriate.’
•
A person who has a university qualification or high level technical college qualification in visual or fine art, or other art form where relevant.
•
A person who has a track record of exhibiting their own original artworks at reputable art galleries.
•
A person who has had their own original artwork purchased by major public collections including (but not limited to) the Art Gallery of
Western Australia, any of the university collections or Artbank.
•
A person who earns more than 50% of their income from arts related activities such as teaching, selling artwork or undertaken art
commissions.

P7. The public art contribution is to be
provided in accordance with the public art
contribution matrix.

Project budget will be calculated based on 1% of the development cost. Budgets will be adjusted accordingly following receipt of DA conditions.
At completion of the project a Completion Report will be provided including detail on the full expenditure of the public art contribution.
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Methodology
Discuss Opportunities
Analysis with project
team, and confirm
preferred options

Present preferred
options to
DevelopmentWA for
comment and feedback

Amend
opportunities,
as required

Draft Preliminary
Public Art Plan

Submit Preliminary
Public Art Plan
with Development
Application
*DevelopmentWA checkpoint

Submit Final
Public Art Plan
for review and
endorsement

Develop Final
Public Art Plan
including preferred
artwork concepts

Assess concept
designs and select
preferred artworks

Procure
concept designs
for artworks

Receive
DA Conditions and
revise Plan accordingly

*DevelopmentWA checkpoint

Receive endorsement
and provide
feedback to artists

Contact
artists

Artwork design
development
and construction
documentation
*DevelopmentWA checkpoint

20

Fabrication and
Installation of
artworks on site

Project completion,
Public Art Completion
Report submitted for
record keeping
*DevelopmentWA checkpoint

Image References:
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10. Image from the Creative Template, Material Thinking
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